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Rahn Dorsey, Chief of Education

Barbara Deane-Williams, BPS St. Dep. Supt.

Pat Brophy, COO Karla Estrada, BPS Dep. Supt. Stud. Svcs. Mary Ann Crayton, BPS
Dave Sweeney, CFO Eleanor Laurans, BPS Finance Barry Kaufman, BPS Operations
. Nate Kuder, BPS Finance James Racanelli, BPS Operations
John Barros, Economic Development i . 8PS Facilities

Carleton Jones, BPS Facilities

Austin Blackmon, Environment & Energy Khadijah Brown, BPS Facilities Richard Weir, BPS Communications

Chris Marino, BPS

DEMOGRAPHICS

Alvaro Lima, Lead Convener
Ramon Soto, Mayor’s Office
Phillip Granberry, BRA Research
Barry Kaufman, BPS Operations
James Racanelli, BPS Operations
Carleton Jones, BPS Facilities
Victor Castro, CPC

Meets as Needed
Oct. 2015 - Feb. 2016

MANAGEMENT TEAM
o, and

mmﬁnllﬂSr Dqt.Sqlt.
McCreary, BPS Cc
Carleton Jones, BPS Faciities
Khadijah Brown, BPS Facilities
Tricia Lyons, PCMD
Brian McLaughlin, PCMD
Katie Hammer, Budget
Chris Marino, BPS
Margaret Wood, OPM, Pinck & Co.

BPS ADMINISTRATORS
OF OPERATIONS

EDUCATIONAL PLANNING

Barbara Deane-Williams, Lead Convener,
BPS Sr. Dep. Supt.
Rahn Dorsey, Chief of Education
Ramon Soto, Mayor's Office
Karla Estrada, BPS Dep. Supt. Stud. Svcs.
Ryan Scallon, BPS A. Supt. HS
Mary Driscoll, BPS Principal Leader
Caren Walker Gregory, BPS Principal,
EMK Academy of Health Sciences
Ayla Gavins, Principal, Mission Hill K-8
Erin Borthwick, BPS Principal, Mozart K-5
carleton Jones, BPS Facilities
Khadijah Brown, BPS Facilities
Mary McCoy, Budget
Brian McLaughlin, PCMD
Lisa Connor, SPEDPAC
Diane Lescinskas, SPEDPAC
Paul Tritter, BTU
Jessica Tang, BTU
Heshan Berents-Weeramuni, CPC
Harneen Chernow, CPC

Meets as Needed
Jan. 2016 - Mar. 2016

FACILITIES ASSESSMENT

Barbara Deane-Williams, Lead Convener,
BPS Sr. Dep. Supt.

Al Taylor, BPS Admin. Operations
Carleton Jones, BPS Facilibes
Khadijah Brown, BPS Facilities
Brian Chambers, BPS Facilities
Mary Driscoll, BPS Principal Leader
Ramon Soto, Mayor's Office
Austin Blackmon, Environment & Energy
Joe LaRusso, Environment & Energy
Brian McLaughlin, PCMD
Mary McCoy, Budget
Nick Kraman, CPC
Joel Thompson, CPC
Mary Lewis-Pierce, CPC
Richard Stutman, BTU

FINANCE

Dave Sweeney, Lead Convener
Jack Hanlon, Budget
Katie Hammer, Budget
Mary McCoy, Budget
Ramon Soto, Mayor's Office
Rahn Dorsey, Chief of Education
Eleanor Laurans, BPS Finance
Nate Kuder, BPS Finance
carleton Jones, BPS Fadilities
Michael Christopher, BRA
Austin Blackmon, Environment & Energy
Brian McLaughlin, PCMD

Meets as Needed
April - Nov. 2016

Meets as Needed
Sep. 2015 - Sep. 2016

PINCK & CO

CUMMUNITY ENGAGEMENT

bonal vision

Monica Roberts, Lead Convener
Rahn Dorsey, Chief of Education
Ramon Soto, Mayor's Office
Mary McCoy, Budget
Mary Ann Crayton, BPS Engagement
Carleton Jones, BPS Facilities
Christopher English, IGR
Lara Merida, BRA
Gloria West, CPC
Latoya Gayle, CPC
Andre Dorsainvil, CPC
Lisa Connor, SPEDPAC
Diane Lescinskas, SPEDPAC
Jessica Tang, BTU
Darlene Lombos, At-Large
BSAC

Meets as Needed
Jan. 2016 - Nov. 2016
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Key Accomplishments

S
V4
/DEMOGRAPHICS \ EDUCATIONAL FACILITY FINANCE COMMUNITY
l ‘ PLANNING ASSESSMENT ENGAGEMENT
Piloted initial Reviewing options for Developed and

Reviewed and
commented on initial
analysis

Reviewed BRA
and BPS data }‘

Reviewed key
initiatives

‘Met to share vision for
educational areas

including:
ll\;versal Design Learning

rade Configurations
l Feeder patterns
Pre-Kindergarten
Technology
' Learning Commons

Future meetings:
Special Education
PE, Athletics and Food
Vocational Education

assessment of 3 buildings

Developed draft
Assessment Tool

Tested Assessment Tool
on 19 buildings

Coordinated and
initiated
assessment of 108
remaining buildings

financing, including:
Bonds
Massachusetts School
Building Authority
(MSBA)

Dedicated revenue

Public/Private
partnerships

reviewed
communication tools

Developed survey
for community input:

http://bit.ly/1SISBNm

Planning public
Advisory Committee
update in June




BOSTON PUBLIC SCHOOLS

Enrollment Challenges

- Focus of Effort (present — 2025)

- Reduce transitions, simplify grade configurations?
- Increase equity between choices?
- How do we Increase capacity for early childhood education?
- Gain a larger percentage of the school age population
(2020 - 2030)

- Build capacity for future growth (2035 — and beyond)

- Build program models that lead to equity for all students

- Determine school numbers (ES, MS, HS) and locations
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What we’ve learned in the early phases about:
BPS Grade Configurations: 19 total

KO-1 5

KO-4 1 6-9 1
KO0-12 1 6-12 3
K-1 3 7-12 3
K-5 49 9-10 1
K-6 1 9-11 1
K-8 17 9-12 20
2-8 1 10-12 1
3-8 1 12+ 2

5-12 1
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What we’ve learned in the early phases about:
Demographics and future school demand

Demographic Background and Comments Demographic Analysis Process:

- Historical populations and enrollment trends - Four methodologies analyzed

- Projections and factors influencing projections 1. Cohort

- Considerations for building/maintaining 2. Annual Percentage increase
enroliment 3.  Linear Regression

B

Students per household / Housing starts
- 10 year projections developed by grade level

- Grade band analysis produced ( K-5, 6-8, 9-12)

- Factors that impact enroliment examined



BOSTON PUBLIC SCHOOLS

Projections and factors influencing projections

- 10 years of declining enrollment in grades 5-8

- Increased program complexity has impacted building capacity and utilization
- Program location creates challenges for student and parent access

- District choice has created islands of success but also isolation

- Capacity schools challenged by student population inconsistency

- Charters continue to be a significant and competitive factor

- City of Boston growth is not reflected in BPS enrollment projections
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Considerations for building/maintaining robust enrollment

- Options to gain/maintain a larger percentage of the school age population:
- Reduce transitions, simplify grade configurations

- Create program models that lead to equity for all students

- Increase capacity for early childhood education

- Provide capacity for future growth (2035 — and beyond)

- Determine school numbers (ES, MS, HS) and locations
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Where are we in the process?

- August 2015: Undertook Pilot study of three schools
- Fall 2015: Meetings of Demographics and Facility Assessment Advisory Committees began
- January 2016: Meetings of Education Planning and Community Engagement

Advisory Committees began

- January through

March 2016: SMMA piloted assessment process in 19 schools
- April 2016: Meetings of Finance Advisory Committee began
- April 2016: Assessments of remaining 108 buildings began.
- July 2016: Assessment data and Advisory Committee work will be assembled and analyzed
- August 2016: The Superintendent will hold a public event focused on the project
- September 2016: The assessments will be reviewed by School Site Councils
- September 2016: Options will be presented to the School Committee
- November 2016: School Committee will vote on the options.

- January 2017: Final report on Master Plan will be complete
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Want to participate?

Engage social media at #BuildBPS
Get on the E-Newsletter mailing list
Take the survey at http://bit.ly/1SISBNmM

Attend community events
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